Making a Business Case Workshop
APIC-SFBA Chapter

Objectives

. After the workshop participant will be able to:

Use available tools to assess and quantify the resources of an Infection
Prevention Program

. Enhance the Infection Control program in order to use facility’s resources
effectively to accomplish:

a. reduced infection risk
b. improved patient outcomes
C. stewardship of facility’s resources (human and non-human)

. Identify and communicate the costs and benefits of adding additional
resources to Infection Prevention to other departments and hospital
administration

. Clearly state specific goals and measurable objectives to be attained by
adding additional resources requested

. Learn presentation strategies of cost/benefit analyses in order to make a
case for gaining approval for needed resources



